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Most of the workforce 
is now remote.

Disruptions 
ARE RESHAPING 
services 
organizations. 

• Systems are still disconnected, resulting 
in a lack of real-time information. 

• Historical patterns for predictive purposes 
are no longer relevant.

• Services organizations need their 
technology to provide a better 
people experience.

• Innovation acceleration is creating new 
value streams for services organizations.

“Our people are the most important asset. 
The pandemic disrupted our world, but 
our legacy technology held us hostage. 
We had to move to the cloud.” 
 — Professional services organization 
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Legacy Enterprise Resource Planning 
(ERP) Systems Hinder Resilience
Legacy systems encounter 
a range of issues:

 Connection doesn’t occur across the organization 

 Data is separate from points of need

 Slowed automation and batch updates increase 
decision time

 Business processes either overlap or miss 
major aspects

 Too many screens must be utilized to navigate 
and get to an outcome 

 Analysis takes weeks

“When the pandemic hit, our legacy systems stopped us 
in our tracks. It was so hard to believe that we could 
use our mobile phone apps for our domestic needs, but 
we couldn’t get into our business applications.” 
 — Engineering firm
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Flattening the Disruption Curve Requires 
Modern and Modular ERP to “Skip the Dip”

BUSINESS FOCUS

ECONOMIC SITUATION

Cost
optimization

Business
continuity

Business
resiliency

Future
enterprise

Targeted
investments

Economic
slowdown

COVID
crisis Recession The next

normal
Return

to growth

• Smart payments
• Smart direct debit
 collection

• Workflow management
 to adjust processes 
• Modular to adjust
 organizations
• Smart invoice
 processing

• Employee engagement 
• FP&A budgeting and
 planning
• Modular ERP

• Statement processing 
• Multitenant cloud
 ERP • Autonomous ERP
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Cloud ERP Helps Organizations 
Tackle the Disruption 

Source: COVID-19 Impact on IT Spending Survey (May 21–28 period), IDC, May 2020  |  n = 694

“If we hadn’t invested in 
our cloud ERP system, 
we would have 
shut our doors when 
the community needed 
us most.” 
 — Nonprofit organization

Q: How is your organization now using cloud technology?
Percentage:    C-level       IT and Line of business

Crisis 
management

Cost 
reduction

Optimize 
operations

Drive 
growth

Innovation

52.9%54.3% 52.8%

42.9%

63.6%

49.5% 49.9%

32.3%

63.8%

51.0%
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The Benefits of Cloud ERP

“Connecting our employees regardless of their location 
enabled our organization to be agile, work collaboratively 
in real time, and meet our customers’ requirements.” 
 — Media organization

 Modern and in the cloud, enabling the 
employee to work anywhere and anytime

 Manages massive data sets, tying them 
to analytics and turning data into action, 
in real time

 Connects across customers, suppliers, 
and employees 

 Scalable because it can run in the cloud, 
enabling it to grow and contract based 
on business requirements

 Agile and real-time, providing employees 
more ability to think, understand, and move 
quickly with intelligent decision making

 Compliant globally with segregation of duties 
in accounting, material management, and 
supply chain track-and-trace  

 Collaborative so the entire enterprise can work 
together, extending into the global network 
of suppliers, contingent labor, and supply chains

 Innovative, using intelligent workflows and 
multiple data sets to innovate and scale fast
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Cloud ERP Technology 
Evaluation Checklist
Finding the right cloud ERP technology vendor requires an evaluation checklist:

Does the cloud ERP solution focus on my industry with 
efficient and services-minded business processes?

Is the solution available anywhere and anytime? 

Is it multitenant SaaS, modular, and configurable? 

Is the solution innovative, using AI/ML, predictive analytics, 
virtual assistants/chatbots, natural language processing, 
and intuitive UIs?

Does the cloud ERP have real-time data, even as it manages 
massive data sets, for the entire organization?

Is it people-centric with actionable outcome-based 
workflows?

Does the solution use automation to improve accuracy 
and save users time?

Does the workflow send alerts to notify users of actions 
and problems?

Does the cloud ERP use predictive analytics and 
scenario planning?

Does it provide financial planning and analysis?

Are there talent management capabilities?

Do the references of the cloud ERP vendor have 
commonalities with my business and operating style?

What is on the product road map in the next six months 
and within 1–3 years? How will this impact my organization?

Does the product pricing support my business overall? 
What do I need to do now versus the future?
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Actions to Drive Success for Your 
Services Cloud ERP System

Plan for business process 
standardization 

and the resulting benefits 
from the technology.

Map the project 
from selection through 
implementation and 
continued business value.

Accurately estimate 
your resources 

and time; 
avoid surprises. 

Customize only 
when there is no 

other solution.

Remember that 
change management 

is critical 
with new systems.

Maximize your 
investment 

with your technology 
and services partners.

Utilize partners from the 
vendor’s ecosystem 

to enhance the value of 
the system selected.

Measure and 
look at KPIs 

before, during, and 
after implementation.

Source: COVID-19 Impact on IT Spending Survey (May 21–28 period), IDC, May 2020  |  n = 694

75% of organizations are adjusting their IT road maps. Their top project priorities are:
Generate a 
quick ROI:
30% 

Reduce costs of 
current systems: 
24%

Enable easy 
execution:
23%

Create operational efficiencies in financial reporting, 
project management, and employee experience:  
21%
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Pitfalls to Avoid and Top Tips 
to Assist with Cloud ERP

Pitfall

Choosing a tool that cannot grow or contract with your business. 

Select a tool that can grow and contract with your business and enable 
smoother and more insightful processes. It must be faster, provide 
real-time information, and allow your organization to work smarter and 
better together.  

Accepting the status quo on your known processes. Challenge your internal thinking on your known processes for new 
methodologies yielding better performance. 

Ignoring the gaps that exist across functions and around manual and 
semiautomated business processes. Make automation and digitization the new paradigm for your organization.

Assuming the product will completely change and digitize your 
organization. Align the organization on digital transformation as a goal.

Adding to the project scope — a sure sign of a failed implementation. Minimize scope creep to reduce frustration while keeping the project on 
time and within budget.

Thinking that implementation is the entire project. Remember that governance, compliance, resources, and recognizing solid 
KPI improvement are all components of a successful implementation.  

Going full speed ahead without navigation, courting disaster.  Use your brakes and stop scope creep, or reset your organization, the 
vendors, and partners on your project requirements and goals.  

Top Tip



1111

Evaluating ERP Solutions: Advice and Checklists for Service Organizations

IDC InfoBrief, sponsored by Unit4  
Doc. #US46912720 Table of Contents

3.68

3.77

3.61

3.66

3.76

3.70

Business Resiliency Counteracts Disruption
Business resiliency is the ability of an organization to rapidly adapt and respond 

to disruptions while maintaining continuous operations and its core sense of purpose.

Source: COVID-19 Impact on IT Spending Survey (July 7–20 period), IDC, July 2020  |  n = 844

Q: Please rate how resilient your organization is along each of the following dimensions.
Scale: 1 = Not at all resilient; 5 = Extremely resilient

Workforce 
resiliency:

Ability of employees to 
handle work-related stress 

due to long work hours, 
job strain, shifting work 
demands, job insecurity, 

or other factors

Leadership 
resiliency:

Ability of leadership 
teams to seamlessly pivot 

and communicate new 
priorities, goals, and 

resources in reaction to 
disruptive changes

Financial 
resiliency:
Ability of an 

organization to 
adapt to a revenue 

stream shock

Technology 
resiliency:
Ability of an 

organization to quickly 
adapt its technology 

to accommodate 
new patterns of use

Brand 
resiliency:

Ability of 
an organization 
to enhance its 

reputation despite 
disruption

Operational 
resiliency:
Ability of an 

organization to continue 
to provide business 

services during adverse 
operational events
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The Right Cloud ERP 
Enables You To…

Source: COVID-19 Impact on IT Spending Survey (July 7–20 period), IDC, July 2020

“Investing in the right 
ERP system has proven 
to be the single most 
productive investment 
for us this year.” 
 — Services organization

“We couldn’t see across our resources 
and the multiple projects employees 
were part of. This caused us to lengthen 
our engagements and mismanage 
our resources, and reduced our ability 
to monitor and manage our projects 
successfully.” 
 — Professional services organization

 Be resilient

 Become a people-focused company

 Utilize microservices, extensible ERP, digital assistance, 
and enhanced UI, enabling an extremely agile organization 

 Bring trust and empathy with on-demand usage and 
visibility into real-time data

 Be an intelligent organization with a great workforce experience

 Improve operational excellence with the right focus on 
resources, projects, and outcomes
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Mickey leads a team of analysts responsible for IDC’s coverage of the next generation of enterprise applications 
including ERP, financial applications, procurement, supply chain automation project and portfolio management, 
enterprise asset management, services resource planning (SRP) and related project-based solutions software, 
and the digital commerce business network . In her role, Mickey and her team advise clients on ERP and i-ERP 
systems, associated applications, and digital commerce with a focus on key trends, opportunities, innovation, and 
the IT and Business Buyer concerns and requirements . 

More about Mickey North Rizza

Mickey North Rizza 
Program Vice President, 
Enterprise Applications and Digital Commerce, IDC

About the Analyst

https://www.idc.com/getdoc.jsp?containerId=PRF004712
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Unit4 ERP: Adapt and Optimize for Growth

Unit4 ERP helps finance, HR, and planning teams to adapt quickly and grow revenues 
without needing to increase manpower. We do this through a suite of flexible ERP 
capabilities built for service-centric organizations. The suite is uniquely capable of helping 
you plan, manage, and optimize complex resources on a domestic and international 
scale, all through one seamless and responsive People Experience.

Find out more about our ERP

https://www.unit4.com/products/erp-accounting-software
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