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Lightbulb moments
for impact planning

What if you could connect everything?
Planning, data, people, budgeting, the
whole caboodle.

In fact, what if you could connect
everything and use it to illuminate your
nonprofit’s decision-making. What would
that look like?

It would look like Unit4 FP&A, which
enables nonprofits to:

Go beyond reporting to Connect the dots between Harness the power
interrogate available external conditions, internal of what-if scenario
data meaningfully capacity, and program planning and modeling
outcomes

To make plans and data-driven decisions that boost financial resilience, engage your workforce
and enable real collaboration to deliver more impact where it's most needed, you need a
connected solution.

Why connect up?

Caught out A home from home
of nonprofits were utterly of nonprofits that were
unprepared in any way prepared (technologically and
(technologically or culturally) culturally) said they shifted
for an emergency that would entirely to working from home
require staff to work from home. in one week or less.

Beat the big challenges

processes” as their top priority. and budgeting process.

of nonprofits need more Did you know...

connected solutions to Your most effective planning capabilities
eliminate “Labor-intensive are what-if scenarios (leaders are 2x more
systems and disjointed manual likely to say), integrated financial planning

Lack of insight

Did you know...

This lack of visibility into the changing
landscape makes it harder to spot
decreases in demand and disruptions in
workflows, leaving you unprepared and
vulnerable to financial uncertainty.

of nonprofits can’t automatically
notify decision-makers if scheduled
49% activities don’t happen on time
or when certain conditions occur
due to disconnected systems.

What are nonprofits doing to turn on the lights?

Stay focused

of nonprofits are maintaining Did you know...

810/ or increasing their technology Modernizing your business systems and
(o) spending updating technology infrastructure are two

of the top three goals for nonprofit leaders.

Don’t get caught out, again

Did you know...

Top nonprofits are 2x more likely than
others to prioritize monitoring and minimizing
administrative/back-office costs using
integrated systems.

of nonprofits had to make
unplanned investments in
technology systems and tools just
to continue operations in 2020.

(3)

What happens when you can see it all

By connecting the data that’s important to you and your stakeholders, you can make plans and decisions
that improve financial resilience, engage your workforce, and enable more impactful collaboration and
program delivery. Unit4 FP&A gives you the power to:

—

wu®

—
Integrate data Increase speed Optimize efficiency Plan for anything
Collate disparate and agility With real-time Cover any possibility
data sources for With continuous reports, automated with powerful
clear visibility accounting and workflows, and scenario planning

culture change flexible budgeting capabilities

O

“With Unit4, we experience a 90% reduction in the
time to produce reports as well as provide significantly
more value to management, and ultimately, our clients.

We can now quickly access critical information and
immediate insights that our projects depend on.”

‘ Kim Sammut,
General Manager,
Operational Excellence
WSP
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