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“As a financial manager I am probably the happiest about the benefits 
brought along by the new system. With Unit4, we receive constantly 
updated business information. In addition, we keep our finger on the 
pulse far more than we used to. ”

Minna Malkki, CFO 

The right data at the right time 
drives project success

How did Unit4 help?

The Challenge

Achievements

Motiva is undergoing a major digital transformation. As a provider of professional services, 
the company needed real-time, accurate information to improve the effectiveness and 
outcomes of its projects.

Motiva provides the public sector, businesses and consumers with professional services that increase resource 
efficiency and promote the efficient and sustainable use of energy and materials.

Automated everything

Purchase invoice processing, AP 
transitions, timesheets, payroll and 
more require little intervention. 
Accurate and speedy.

Real-time info a click away 

Constantly updated business 
information provides utmost 
transparency and keeps 
management’s finger on the pulse 
of the business.

Better project outcomes

A clear view of project invoices, 
costs, hours, and project staff 
availability enables fast juggling.  
Resource management is 
straightforward. 

•	 Comprehensive system with 
integrated financial and 
project data.

•	 Automated workflows.

•	 Always-available support that 
understands Motiva’s operations.

•	 Deep capabilities for project 
management, project budgeting, 
and reporting.

Significant time savings for 
administration, more time for 

higher value work

Faster access to 
percent-of-completion data  

66%

Improved business agility 
based on real-time data

Impacts
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