FACTSHEET

Unlock seamless ERP
integration with Unit4’s
Integration Health Check!

Seamless integration of your
ERP system with external
systems is crucial for
operational efficiency and
great customer experience.
Our Integration Health Check
service unlocks the full
potential of your integrations.
Here’s why you need it:
Enhance integration experience:
- Smooth and accurate data flow:
Ensure that data flows seamlessly and

accurately between systems, reducing
errors and improving user satisfaction.

- Better overall experience: Improve
the integration experience for your
team and customers.

Review and improve current
integrations:

. Stay up to date: Thoroughly review
your existing integrations and identify
opportunities for enhancement using
our latest toolset.

- Optimize integration processes: Keep
pace with industry best practices and
optimize your integration processes.

Streamline processes:

- ldentify automation opportunities:
Our experts will assess your
business processes to identify
manual steps that can be
automated.

«  Reduce human error: By
automating tasks, we help you
streamline your processes, reduce
human error, and save valuable
time and resources.

Discuss new integration
requirements:

- Stay flexible and adaptable: New
integration requirements may arise as
your business evolves.

- Proactive planning: Discuss these
needs and develop solutions that
align with your technology stack to
remain flexible and adaptable.

Empower self-service:

« Foster independence: Enable your
team to self-serve when managing
integrations.

- Agility and cost savings: Make
changes or updates as needed
without relying on external support,
leading to agility and cost savings.

Improve operational efficiency:

- Valuable insights and
recommendations: Provide
valuable insights and
recommendations to enhance your
integration capabilities.

« Reduce downtime: Increase
operational efficiency, reduce
downtime, and minimize data
inconsistencies.

Work smarter, not harder:
- Drive efficiencies: Your opportunity
to work smarter by optimizing

integration processes and
eliminating bottlenecks.

Understand Cloud integration:

« Increased integration capabilities:
Gain a detailed understanding of
Cloud technologies and their impact
on integration capabilities.

. Efficient, scalable, and innovative
connections: The Cloud offers
an environment for creating
efficient, scalable, and innovative
connections between your systems.

In summary, our Integration Health
Check streamlines your ERP
integration ecosystem, making it more
efficient and adaptable. We improve
processes and unlock your technology
stack’s potential, empowering your
organization to thrive.

For more information, go to:
unit4.com
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The details

Length: Up to 1 working day

Format of session:

Introduction
Technology Stack and Toolset
Review of Existing Integrations

Opportunities for Improvement
Q&A and Clarifications

Who should be involved in the
Integration Health Checks?

A successful Integration Health Check requires
a multidisciplinary team that combines technical
expertise with a deep understanding of business
needs and operations to identify areas for
improvement that will enhance your integration
ecosystem. Your team should include:

1. Integration experts:

People who understand the existing
integrations: These individuals should have a
deep understanding of the current integration
architecture.

Some knowledge of the external system:
Familiarity with the external systems
integrated with the ERP helps assess the
integrations’ compatibility and efficiency.

2. Business stakeholders:

Those who understand business requirements:
These individuals should be well-versed in the
specific business needs and objectives the
integrations support.

Business Leads & Key System Users: Key

business leaders who rely on the integrated
systems for daily operations should attend.

3. External System Representatives (where
possible):

Representatives from key external systems: If
the integrations involve external systems or third-
party vendors, having their representatives at the
health check can be invaluable.

What will you gain from the
Health Check?

After the Integration Health Check, we’ll provide a
comprehensive and insightful document with recommendations
for seamless integration excellence, including quick wins and
long-term solutions. Here’s what you can expect:

Quick wins for immediate impact:

- Identify and propose quick-win solutions

« Immediate enhancements to integration processes and efficiency
Long-term solutions for sustainable success:

« Outline long-term strategies and solutions

« Ensure sustainability and growth of integration capabilities
Detailed actionable insights:

« Backed by data-driven insights and industry best practices

«  Empower your team to make informed decisions

Prioritized roadmap:

« A structured and strategic approach

« Tackle critical areas first with a clear path forward for long-
term enhancements

Collaborative approach:

+ Refine and tailor recommendations to align with your
objectives and constraints

«  Enhanced Integration Capability:
«  Optimize your integration ecosystem
Measurable outcomes:

« Gauge the success of each improvement and track progress
over time

Our post-health check report helps you make changes that

boost efficiency, cut costs, and improve integration. It’s key to

unlocking your tech’s full potential and meeting business goals.
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