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Unit4 helps Public Sector 
organizations boost 
productivity, reduce costs, 
effectively plan for the future 
and improve citizen value.

Our industry model approach provides Finance and 
HR teams in Public Sector solutions that transform 
how people work, freeing your people to spend more 
time focusing on the work that matters most – serving 
your citizens.

The model provides public sector-specific capabilities 
to help you deliver more responsive government 
services. Increase efficiency, achieve regulatory 
compliance, transform public services delivery and 
empower the people who make it all happen using an 
intuitive and flexible cloud-based platform.

Unit4 Public Sector Industry Model

Drive efficiency,  
predictability and citizen value

Why the Unit4  
Public Sector solution?
•	 Specialized knowledge of the Public Sector industry 

and technology – we understand your industry, 
building tailored solutions to give you the functionality, 
agility, and efficiency you need to combat the 
complexity of the Public Sector operating environment.

•	 Fast time to value – a faster and reduced risk 
implementation process means benefits are 
realized quicker.

•	 Improved data integration – benefit from both the 
flexibility to integrate with multiple and changing 
technology stacks and from best practice 
guidance to help you unify data and simplify 
statutory reporting.

•	 Future-proof your technology – we are committed 
to investing in best-of-breed technology that helps 
you meet the changing needs of the Public Sector.

•	 Satisfy citizens and retain talent – deliver user-
friendly digital experiences and automation that 
meet the ever-rising standards of the modern service 
economy, bringing a better experience for your citizens 
and less administrative burden for your people.

Our Public Sector solution includes:
•	 Financials
•	 Budgeting and Financial Planning & Analysis
•	 Fixed Assets
•	 Procurement and Spend Management
•	 New Income Streams
•	 Human Capital Management
•	 Payroll
•	 Travel Expenses
•	 Project Accounting
•	 System Administration

Up to 50% reduced  
implementation time
•	 Faster time to value
•	 Reduced total cost of ownership
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What’s unique about our Public Sector model?
Improve operational efficiency
•	 Reduce the total cost of ownership without compromising capabilities by 

working from a consistent, single platform that spans your organization.
•	 Free up resources and time to focus on front-office service delivery by automating 

transactions and back-office functions using an agile, intuitive platform.
•	 Deliver using proven, industry best practices embedded in end-to-end  

business processes.
•	 Rationalize the back-office technology landscape.

Recruit, retain and grow a digitally empowered workforce
•	 Attract and develop talent, retain your people by implementing successful 

recruitment tools as well as talent and training management programs.
•	 Increase user engagement and provide new ways of working through intuitive, 

easy-to-use technology and a business-configurable platform.
•	 Reduce the administrative burden to focus on higher value people-focused tasks.
•	 Ensure you have the right tools, capacity and skills in place to react to  

changing requirements supported by a comprehensive workforce planning  
and analytics solution.

Customer Impact

Increase transparency, predictability and accountability
•	 Take full control of your expenditures, income and budget.
•	 Build a robust budget involving and engaging all relevant teams to ensure 

ownership and buy-in across the entire organization.
•	 Respond to change and uncertainty by simulating different scenarios while 

mitigating risks.
•	 Better understand dependencies and save time through predictive analytics and 

in-context information allowing to plan for the future more effectively.

Enhance citizen value
•	 Respond to changing citizen needs by reconfiguring business processes and 

services rapidly to ensure that best value is delivered at all time.
•	 Ensure citizen data is handled securely and within legal regulations.
•	 Better use resources from back-office automation to improve front-line services. 

(e.g. child and elderly care, education, infrastructure and housing.)

“I absolutely love Unit4. Their technology, people, and 
roadmap for the future ensure Forest Research meets its 
financial, compliance, and efficiency goals.”

Meirion Nelson, Finance Director, Forest Research

“Unit4’s digital capabilities, self-service reporting features, 
flexifield functionality and user-friendly screens best met 
our needs and provided us with the opportunity to take the 
business to the next level.”

Linda Sabatini, Finance, Operations and Systems,  
Metro Vancouver


