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Business as usual despite
constant change

Coor provides Integrated Facilities Management services with employees in Sweden, Denmark, Norway,
Finland and Belgium.

The Challenge

With continuous acquisitions, internal restructuring, and new and extended customer and partner
agreements, Coor required a great deal of business agility.

Achievements
Fast-moving business Focus on strategy No disruption
Change is absorbed quickly, easily, With no constraints due to system Can continue to deliver high quality
and very cost-efficiently. The limitations, leadership is free to service to its customers and work
business can adapt and improve pursue business opportunities and with its partners and suppliers,
processes as needed. concentrate efforts on fulfilling despite the constant change.
strategy.
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How did Unit4 help?
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« Solution flexibility enables
users to change the system as
business structure changes. Financial
Procurement
. . Management
. FLeX|bl§ reporting puts no ‘ Speed of absorbing
constraints on. the information acquisitions or changing
users can retrieve. Business organizational structure

- Enables reconciliation and World
aggregation of data between

Business World and other
systems. People Platform /
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Continuous company

growth
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Whatever new information we need and whatever changes in
direction that arise, | really never worry about Business World’s
ability to support us. We view our relationship with Unit4 as a trusted X @ Xk k @k d
partnership and whichever way our strategy takes us, we consider
Business World to be a core part of any changes we make. 9 Maintain quality customer
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