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Exploring a model for future business success

As companies see their
valuable talent looking

for new opportunities,
organizations with mature
business, people and
technology strategies

will outperform competitors.

Q 76% of businesses believe their organization can improve their
technology adoption

Q 94% already have a digital transformation strategy in place

0 But only just over half (56%) say they’re very or extremely
confident in it

Only the best companies cite major adoption of modern technologies.
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Financial management processes i I
in the digital age

Since financial management and forecasting are intrinsic
to success, they tend to be among the oldest processes
in the business — and are a key pain point:

Q 56% say their finance processes are too slow and cumbesome

Q 78% report they face challenges with financial management
processes — from outdated systems to data access issues
and high human error rates

Q 62% agree a lack of access to information affects their
organization’s ability to plan effectively

Q ... and 55% say they can’t adjust quickly when external
factors impact their business

Technology adoption varies widely by sector

In every areaq, the public sector, education, and charities/nonprofits
lag behind the private sector in terms of technology adoption.
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They are also much less likely to have confidence in their own
digital transformation strategies.

Combination of “Fairly confident”,
“Very confident” and “Extremely confident”
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This both suggests resistance to change — and raises the question
of whether or not these sectors have the financial resources
and talent necessary to successfully implement new technologies.

This infographic quotes figures from the Business
Future Index and Maturity Model, created by
Vanson Bourne on behalf of Unit4.

To learn more and discover how you can create a
future for your business based around a balance
of people, profit, and productivity, click here.
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