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In this InfoBrief

This IDC InfoBrief examines how integrating key nonprofit operational functions into an Al-
enabled enterprise resource planning (ERP) platform will unify data, enhance user experience, and
provide actionable information that improves mission outcomes, program delivery, and financial
sustainability.

- This InfoBrief discusses how nonprofit organizations can make - A single source of truth is one of the most important benefits
strategic and proactive decisions about integrating data from resulting from integrating functions into a connected ERP
operational functions into an ERP platform to address key system and is the foundation for using Al and other tools to
strategic and operational challenges. maximize resources. Advances in Al, automation, and data

intelligence can drive decision-making and enhance the
experiences of communities, donors, and employees across
locations, particularly in complex compliance environments.

- Nonprofits that provide global services have complex
operations — from managing staff and volunteers and ensuring
compliance within different country regulatory environments to

tracking grants and donations. Typically, data about operations - This paper leverages data from secondary research, ongoing
and strategic resources is housed in siloed systems and may conversations with nonprofit organizations, and Unit4's

still rely on manual processes. This results in a lack of insight Nonprofit Sector Survey, fielded by IDC in the Fall of 2025, which
into resources and operations, hindering the ability to track and surveyed nonprofit organizations with over 250 employees with
manage funding and projects efficiently and effectively. headquarters in North America and Europe.
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Nonprofits operate in a rapidly evolving
environment shaped by both opportunities and

constraints.

-+ Nonprofit organizations are
facing growing global demand for
services due to humanitarian and
environmental crises.

- Economic uncertainty, shifting donor
behaviors, staffing shortages, and
rising operational costs are adding
financial pressures that impact
programs, organizational growth, and
long-term sustainability.

- Technology is providing opportunities
to unify data and, with Al innovation,
provide new user experiences, new
levels of transparency, and deeper
measures of impact.
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The top strategic challenges reflect this reality.

What are your organization’s top strategic challenges?

®
=

©

s

Raising funds, obtaining grants, and building
donor relationships

40%

Financial sustainability

34%

Measuring and demonstrating mission impact

31%

Field operation risks

] 24%

Adapting to technological developments
24%

Q Navigating regulatory compliance
=] I 23%
A)‘ Brand visibility and differentiation

] 23%

Geopolitical volatility

&
@g ] 19%

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025



Mission Impact Through Unified Insight: Modernizing the Nonprofit Enterprise Return to table of contents

Financial growth & management and mission
impact are top strategic priorities for nonprofits.

Financial growth, fund management, Top Strategic Priorities
program efficiency, and mission impact
are fundamental to nonprofits. What are your organization’s top strategic priorities?

These functions, along with the data and

insights to support decision-making,

enable nonprofits to respond to: il
- New policies and regulations that often : -

accompany grants and new funding

_ N Fundraising, Improving delivery  Growing our Better funds Improving project
+ Donor requirements for accountability financial growth, of our mission mission impact management, tracking, and program
and transparency and diversification: outcomes: and outcomes: and reporting: efficiency:
Empl I i f .
> Employee and vo ur'wteer eXpeCtat'on,s or 55% of European 36% of all 33% of all 40% of nonprofits 32% of
upgraded work environments, especially . o L . )
. . : , nonprofits organizations organizations with 250-999 nonprofits
those in the field or in demanding 5 ]
service positions and 49% of employees with 250-999
‘ _ ' nonprofits employees
-»> Staff.lng'; and sk|II§ shortages in IT and with over 1,000
specialized functions
employees

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Siloed data and systems lead to inadequate
oversight and observability.

Nonprofit organizations operate in an Top Operational Challenges
environment that requires careful resource
management and financial stewardship to

deliver services efficiently and effectively.
33% 31% 31% 29% 26% 23%

One-third of organizations lack the
compliance oversight, technology, and data
integration to meet these priorities.

39%

of all organizations
report that gathering

and reporting Operational Limited Siloed Data quality Inadequate Fragmented

. A . risk and technology information issues performance systems and

financial information compliance adoption and observability and data across

is cumbersome. oversight integration accountability countries/
regions

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Cumbersome and time-consuming manual
processes limit efficiency, responsiveness, and

access to strategic insight.

Specific to accessing, using, and managing ERP data, what are your organization’s top challenges
and/or significant frustrations?

Organizations
with 250-999
Employees

0000000

A

Poorly managed workflows increasing our risk
of non-compliance

] 36%

Too many spreadsheets, data entry, and manual
workarounds slowing processes and taking up staff time

32%

Lack of visibility into processes

] 28%

Difficulty getting real-time or near real-time status updates
and other information

] 28%
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Organizations
with 1,000

Employees or Difficulty getting real-time or near real-time
More status updates and other information

] 36%

OO OO OO O Too many spreadsheets, data entry, and manual

workarounds slowing processes and taking up staff time
33%

Financial information gathering and
reporting is cumbersome

_ 31%

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Multiple disparate systems used to operate
essential back-office functions contribute to

operational challenges.

Organizations have 450/0

begun to integrate

finance and HR with ERP of organizations use
platforms, but 40-50% O manual processes
of organizations still use @ for policy, legal,
best-of-breed software — and compliance

for all other functions. @ @ workflows.

Nonprofits recognize the value in integrating systems, and the
majority are planning to integrate in the next 21-24 months:

-+ 100% of organizations surveyed are planning to integrate finance &
accounting and HR.

-+ Over 90% are planning to integrate operations management and
program & project management.

-+ 82% are planning to integrate procurement, purchasing, and sourcing.
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Systems Used to Operate I Integrated solution with enterprise resource

Back-Office Functions planning (ERF) platform
_ Best-of-breed software or system

1 Manual/Spreadsheets

4%
|
(¢)
37% 34% S4%
60% °3% 50%
79%
53%
36%
33%

18%

.U
Finance and/or Human Procurement, Operations Program Fundraising/ Policy,
accounting resources purchasing, management and project Development legal, and
and sourcing management compliance

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Integrating functions into a unified ERP platform
provides the foundation for better decision-making
and increased automation and Al.

Connected and/or integrated
systems support digital workflows
that streamline processes and reduce
errors from manual workflows.

An integrated system provides a single
source of truth.

A single source of truth is the number 1
benefit of integrating functions.

A common view enhances data
quality, facilitates better coordination,
and enables organizations to better
manage projects, track spending,
support compliance, and deliver
improved services.

Main Benefits Achieved/Expected from Integrating Functions into ERP

(Percentage of respondents)

29 27 27 24 21 20 19 16 13 n 10 9 4
Single Improved Streamlined Real-time Improved Better Better Reduced Stronger Improved Improved Enhanced Scalability Improved
source of  financial processes insights dataquality system coordination IT security observability usability employee tosupport donorand
truth controls/ agility of operations footprint posture for field experience  growth grant mgt
compliance and operations
costs

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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A single source of truth provides benefits that
address key challenges.

Improved 3 40/0
visibility:

Enhanced observability
and improved visibility

into processes facilitate
process improvements.

Supports 3 40/0
compliance:

Data 270/o

quality:

A unified view
facilitates consistent
compliance and
security across all data.

A single source of truth
improves data quantity
and quality.

Provides 270/0
an Al-ready

environment:

A single source of
truth provides the
foundation for more
automation and Al.

of nonprofit organizations with over 1,000 0009090  Only 32% of nonprofits with

87% employees have an Al strategy “linked to W W 250-999 employees have
their business transformation objectives.” [T such a strategy.
n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Al will provide advantages in modernizing ERP
and back-office systems across use cases.

Nonprofits need to retain and
recruit staff and volunteers. Al
tools can help employees with
daily tasks and provide a better
user experience by:

@ Enabling technology-led
processes with Al for automation
and productivity enhancements

83%

@ Reducing errors through

of nonprofit respondents have GenAl
automated checks

investment on their strategic road maps.

@ Better engaging workers with
670/0 higher-level tasks, enabled

of nonprofit respondents have predictive through routine work being
Al on their strategic road maps. offloaded
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Systems Used to Operate Back-Office Functions

40% DQB
redictive !
iwaintetnance and @

asset management

34%

o RS Scenario @
Data entry and . .
simulation and

d tati : :
ecumentation what-if analysis

34% o_m_o
Predictive text and
aLrJiol—(c::(I)\r/‘re\pleeXtij: | |__'_’ |

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Al will also be used to augment specific capabilities
over the next 24 months.

- Nonprofit organizations are planning to use Al to
augment specific capabilities across all primary
operational functions.

- Respondents report investing in Al in finance &
accounting, project management, procurement &
sourcing, and asset management.

- Al automation will focus on business outcomes like
those for integrated ERP systems:

The top two most

important business (11l
outcomes will be ﬁ
real-time insights

& reporting and

automated workflows

for reduced manual

errors & rework.

=IDC
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Al Augmentation by Capability

mm \Within the next 12 months % In 12-24 months

Accounts receivable 21%

Accounts payable 24%
Financial reporting

Project scheduling and monitoring

Cash management

Budgeting and planning

Fixed asset management

Inventory management

Project budgeting and resource allocation
Project accounting

Purchase order management

Contract management

Grants management

Supplier catalog management

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Integrating back-office functions into a unified
ERP platform and executing an Al strategy are
key to managing constraints and capitalizing on

opportunities.

Support from executive stakeholders and
vendor partners is critical to the adoption
and execution of Al and integration
strategies.

Vendors with knowledge of specific
nonprofit workflows, data blueprints,
and regulatory environments will be key
partners in effective integrations.

CFOs, chief HR officers (CHROs), and
program leads must manage change,
address staff resistance and skills
challenges, and mitigate cost and
complexity issues when executing their
organizations’ Al strategies.

Main Challenges when Implementing Al Strategy

(Percentage of respondents)

59 2] 52 29

41 29

34 36 25 29

n 14

9 7

I 1,000+ employees _ 250-999 employees

9 21 7 2] 7 36 7 7 5 14

Data privacy Ethical
and security risks
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High
costs

Complexity Shortage
of skills

Regulatory Credibility Cybersecurity Lack of Organizational Lackof Uncertainty

barriers

of Al
outputs

Al-ready resistance clear Al around ROI
data governance

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025
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Public and hybrid cloud are the preferred
deployment models for back-office software.

54% of nonproﬁts prefer to deploy back-office Preferred Deployment Model for Back-Office Software
software in the public cloud, and an additional
o i O 41%
26% prefer a hybrid cloud approach. bl cloud
13%
Public cloud with sovereign
Cloud agility, pace of innovation, and controls
scalability will help nonprofit organizations: 26%
< Hybrid cloud
- Adopt back-office ERP platforms that are ZAN o 10%
natively Al-enabled Private cloud, hosted
- Ensure accessibility to a single source of truth o 3% .
Private cloud, on-premises
- Streamline processes across countries and for o 7%
field operators who connect via mobile devices Traditional on-premises

— November 2025 | #EUR25391942 | Sponsored by Unit4 14
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Key findings

Nonprofits face increasing pressure to deliver measurable mission outcomes amid financial
constraints, evolving donor expectations, and workforce shortages.

2 Fragmented systems and manual processes hinder efficiency, insight, and compliance.

3 Organizations integrating finance, HR, and operations into unified ERP systems gain a single
source of truth, improving data quality, visibility, and decision-making.

Al and automation are viewed as essential next steps to enhance productivity, enable predictive
insights, and improve stakeholder experiences.

Successful execution requires CFOs, CHROs, program leads, and vendors with sector-specific
expertise to align.

@ ®
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Considerations for nonprofit IT and
business leaders

(o] (o}
I—E_’
0 0

ATA
AN

Unify data foundations

Prioritize integrating finance, HR, and procurement into a
cloud-based ERP to enable real-time visibility and accurate
Al-ready data. Look also beyond these functions to areas
such as program and grants management.

Invest in Al for complex and simple workflows

Link Al initiatives directly to transformation objectives, targeting
automation, reporting, compliance, and scenario planning.

Forge relationships between IT and business
functions around Al and data

Engage executive sponsors and cross-functional teams early to
guide adoption, manage resistance, and upskill staff.

= C
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Leverage trusted partnerships

Work with vendors that understand nonprofit workflows, data
standards, and compliance obligations to accelerate deployment.

Demonstrate impact

Use integrated analytics and Al tools to report transparent
outcome-based metrics to donors, regulators, and communities.

16



Mission Impact Through Unified Insight: Modernizing the Nonprofit Enterprise

Survey respondent profiles

Survey respondents

0000000

i

Organizations with

250-999 employees:

Geographic presence

68% present in 2-9 countries

Number of volunteers

Annual operating budget

96% with less than 2,500 volunteers
84% with less than $50 million

IT budget

96% with less than $5 million

n =70; Source: IDC's European Nonprofit Sector Survey, conducted for Unit4 in October 2025

= C
—ID November 2025 | #EUR25391942 | Sponsored by Unit4

Return to table of contents

Organizations with
1,000 employees or more:

45
96% present in 10 or more countries
91% with 2,500 or more volunteers
78% with $50 million or more

71% with $5 million or more

17
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Unit4 ERP: Enabling Nonprofits to Deliver and Report Effectively on their Missions

Nonprofits face challenges in managing complex finances and coordinating operations across programs. But
they do not need to be with Unit4 ERP, designed for mission-driven teams. Unit4 ERP integrates finance, HR,
projects, and procurement into a unified platform, enabling faster planning and more efficient monitoring.
Nonprofit organizations benefit from a cloud-native ERP that allows open integrations and seamless
connections with field operations and logistics tools. This ensures frontline teams and central offices stay
aligned and can respond quickly to changing conditions, while finance teams improve fund utilization,
transparency, and compliance. By reducing administrative overhead and enhancing data visibility, ERP
solutions like Unit4 enable nonprofits to focus more on delivering services and achieving impact.

Learn more about our latest innovations
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International Data Corporation (IDC) is the premier global provider of market intelligence, advisory services, and events for

the information technology, telecommunications, and consumer technology markets. With more than 1,300 analysts worldwide,
IDC offers global, regional, and local expertise on technology and industry opportunities and trends in over 110 countries.
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